STATE OF MAINE
COUNTY OF PENOBSCOT

COURT OF COUNTY COMMISSIONERS

Courthouse

97 Hammond Street
Bangor, ME 04401-4998
(207) 942-8535

DANIEL J. TREMBLE
ANDRE E. CUSHING, Il
DAVID S. MARSHALL

GLENN E. MOWER, TREASURER Blair Tinkham, County Administrator

Meeting Agenda for October 21, 2026 @ 10:00 AM
https://us06web.zoom.us/i/86545047058?pwd=Po5KkcW2RIMBweS5wllulzrBOXaoEg.1

A. Call to Order — Roll Call — Pledge of Allegiance
B. HR Update — Cross Insurance — Bucky Gahagan
o 2027 Benefits
C. Finance Cash Flow Update — Director Palmer
o ARPA Update
D. Administrative —Administrator Tinkham
Facility Director / Announcement
YMCA Lot / Concept Proposed Plan
2027 / Budget Review
Highlights / November 4" and November 5" Budget Committee Meetings
Bangor Christian / Civics Class / Attendees Questions
E. Approval of Warrants

O O O O O

o Payroll Warrant  10.09.26 $329,949.06 10.16.26 $322,208.02
o
o A/P General Fund 10.14.26 § 155,409.51 10.21.26 § 45,733.38
o A/PPRCCBond 10.14.26 § 0 10.21.26 $ 0
o A/PUnorg Terr 10.14.26 $ 12,529.40 10.21.26 § 20,160.27
o A/P ARPA 10.14.26 3 O 10.21.26 $ 208,135.54
o A/PTIF 10.14.26 3 1,500.00 10.21.26 $ 1,500.00

F. Executive Session- 1 M.R.S.A. § 405 (6) (D) / Contract Matter - Commissioners and Administrator
Tinkham

G. Other Business / If Needed

H. Public Comment —

I. Closing Comments / County Administrator & County Commissioners

J.  Adjourn —



